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Welcome everyone!  

As we gather for the Highfields Annual Meeting once 
again, we are doing so in a way most of us wouldn’t 
have even dreamt of doing a year ago. We’ve gone 
virtual! 

Despite the pandemic, Highfields remains strong as 
we honor our long legacy of serving children and fam-
ilies.  

When COVID-19 hit, the senior leadership team and I worked hard to implement a 
plan that would allow us to continue to function. Our goal was to emerge on the other 
side of the pandemic in a good place - if not better - than before. Today, I feel encour-
aged as all projections indicate we will emerge financially strong, fully staffed, ade-
quately resourced, and prepared to safely engage in resuming face-to-face client and 
family engagement. 

I have encouraged Highfields to embrace the slogan: “Same Mission, Different Strate-
gies.” We have dug deep into our creative thinking toolboxes to implement new strate-
gies while remaining committed to our mission, and I’d like to highlight a few of 
those… 

Reaching Higher after school program has implemented a “learning at a distance” plan, 
incorporating online learning. Over the summer, teachers are dropping off fun and 
educational learning boxes to students, which they call “summer camp in a box.” 

The Residential Treatment program has implemented video conferencing for family 
visits, counseling sessions, caseworker calls, and court hearings. Students are receiving 
education through online learning and in-person instruction. 

We quickly implemented a transition to telehealth for our Home-Based Counseling 
programs, so counselors can provide treatment to clients using video conferencing, 
phone calls and safe in-person visits as needed. 

Thanks to your support, we served about 7,000 individuals in the mid-Michigan com-
munity in 2019! I am continually blessed and fortunate to serve Highfields. As I start 
my fourteenth year as President and CEO, I am cautiously optimistic that our imple-
mentation of a “safe re-open” plan will see us thrive in 2020 and beyond. 

Personally, the Annual Meeting of the Board of Directors symbolizes three great char-
acteristics of Highfields: loyal supporters, incredible staff and strong partnerships.  

Tonight we will present two awards that recognize Highfields’ loyal supporters: the 
Robert L. Drake Citizenship Award and the Highfields Partnership Award.   

Sam Davis is receiving the Citizenship Award. Sam is a long-time supporter of High-
fields, having served as an ambassador for the organization over the better part of 
three decades. In addition, Sam has faithfully served the greater Lansing area, current-



ly serving at the Michigan High School Athletic Association. His leadership for High-
fields as a board chair, board secretary, program chair, ambassador and supporter has 
truly stood the test of time. I know that Judge Drake, our founder in 1962, would be 
honored to have his name associated with Sam Davis. 

The James and Kimberly Currie Foundation is the recipient of the Highfields Partner-
ship Award. Their commitment to the arts, specifically to music in the treatment of 
youth, is truly amazing. The Currie Foundation funded the creation of the music stu-
dio and hip hop music program on campus. They have been instrumental in their sup-
port of our students.  

We also have an opportunity to recognize Highfields’ greatest asset: our staff. Ken 
Carpenter has been a part of our Highfields family for 21 years. Ken is the recipient of 
the Carl J. Latona Distinguished Service Award. Ken began as a residential counselor 
in 1995. Over the past 10 years, he has served children and families through High-
fields’ Family Reunification, Wraparound and Families Together Building Solutions 
programs, where he is currently Team Leader. Ken is passionate about the families he 
works with. He inspires everyone to believe in the possibility for change. 

I also want to highlight the accomplishments of the Highfields leadership team, resi-
dential staff, and our board of directors.  

The leadership team is a group of about two dozen individuals that supervise teams 
throughout the organization. Over the past several months, they have stepped up in a 
manner that humbles me and makes me so very proud. They did so with integrity, 
personal sacrifice, and commitment to doing the right thing.  

Our residential staff committed to showing up to work every day with positive atti-
tudes, and a compassion and sensitivity to working with youth who could not fully 
comprehend what the world was experiencing.  

I am proud and honored to serve for the Highfields Board of Directors. Since 1962, 
individuals on our board have demonstrated strong corporate and community partner-
ships that still exist today. These relationships have helped establish Highfields into 
the fabric of the mid-Michigan community. I am grateful for their continued strength 
and leadership.   

As I look at 2020 and beyond, my vision for Highfields is filled with a continued 
promise and commitment to our community. We will remain vigilant, relevant, and 
engaged in the crucial topics and conversations needed to make this community a bet-
ter place. 

I want to thank each of you for your personal and professional contributions of time 
and resources to support our work. Thank you!  

May you enjoy your evening, be inspired and find some joy in knowing that you help 
make a difference through your commitment to Highfields. 



 

Annual Meeting Agenda 
 

Welcome Guests & Board Emeritus 
 

 Approval of Annual Meeting Minutes 2019-2020 
 

Chairperson Call to Order and Approval of  

2019 Annual Meeting Minutes - Brandie Ekren 
 

President’s Report - Brian Philson 

 

Presentation of Board of Directors Awards 
John Evans—1 year, 8 months 

Andy Kurncz—3 years 
Karen Johns—6 years 

Mark Kellogg—6 years 
Tanda Reynolds—6 years 

 
Jeff Hertrich - Chairperson Award 2019-2020 

 

Introduction of Directors and Officers — Brandie Ekren 

 
Directors Renewed to Second Term 

  �Rebecca Bednarski �Sam Davis 
  �Brandie Ekren �Erika Fussman 
  �Tim Johnson  �Matt Nowak 
  �Mike Sheets  �Peter Tratt 

 
Chairperson—Brandie Ekren  

Chairperson-elect—Erika Fussman 
Past Chairperson—Jeff Hertrich 

Treasurer—Carol Giacoletto 
Secretary—Sam Davis  

Program—Becky Bednarski, Chair 
Fund Development—Erika Fussman and Anne Brown, Co-Chairs 

Finance and Personnel—Carol Giacoletto and Peter Tratt, Co-Chairs 
Building and Sites—Tom Reder 

 
Directors Beginning First Term 

  �Brian Gallagher �Gerald Sambaer 
  �Kevin Shaw  �Josh Jelenek 

   

 



 

 

 

Introduction of Trustees of Endowment — Brian Philson 

 
Rich Martin, Chair, Trustee 

Ken Frankland, Trustee 
Carol Giacoletto, Treasurer, Trustee 

Nakia Barr, Trustee 
Carrie Freeman, Trustee 
Mike Zamiara, Trustee 

 

Endowment Report, Awards and 

Aldinger Scholarships — Brian Philson 
Endowment Report 

 
Presentation of Aldinger Scholarships 

�Shane Adams �Jaylah Ash-Shakoor �Aaron Brown  
�Ella Brown �Brandy Coates �Denise Dornbush  
�Aliyah Henderson �Sam Hopkins �Jenny Lam  
�Jorge Morejon �Emily Owen �Logan Patterson  

�Abigail Tiffany �Evelyn Trumpey �Darci VanWormer  
�Trevor Willard �Sarah Williams 

 

Highfields Awards — Brian Philson 

 
Carl J. Latona Distinguished Service Award 

Ken Carpenter 
 

Robert L. Drake Citizenship Award  
Sam Davis 

 
Highfields Partnership Award  

The James and Kimberly Currie Foundation 
 

Final Comments — Brandie Ekren 

 

Adjourn 



ANNUAL MEETING MINUTES 2018-2019 
 
CALL TO ORDER 
  
Lizzie Mills called the Annual meeting of the Highfields Board of Directors to 
order at 7:04 p.m.  
  
A welcome was extended to all of our special guests.  The Board Emeritus’ that 
attended were asked to stand and be recognized.    
  
The Board Emeritus present or not present were named and honored. 
   
Hon. Robert L. Drake (deceased) 
Derwood L. Boyd (deceased) 
Frank L. Guerriero (deceased) 
Jo Hacker – Not in attendance 
Harold E. Hicks (deceased) 
Dr. Olivia Letts – Not in attendance 
Mary McCarthy (deceased) 
Shirley Richards (deceased) 
Grant A. Santimore (deceased) 
Malcolm M. Williams (deceased) 
Duane R. Vernon - Recognized 
  
APPROVAL OF MINUTES 
  
It was moved by Nan Norwood and seconded by Matt Nowak to approve the 
April, 2018 Annual Meeting minutes.  Motion carried unanimously. 
  
CHAIRPERSON’S REPORT 
  
Chairperson Remarks – Lizzie Mills  
  
Lizzie thanked the staff and leadership, Brian and the board members, donors and 
community partners for making her time as Board Chair an enjoyable, rewarding 
experience.   
   
PRESIDENT’S REPORT/COMMENTS 
   
Brian shared how honored he is to serve as the President/CEO of Highfields. He 
said he could not do his job without a great team. He introduced the Senior Lead-
ership Team and asked them to stand.   
  
Tim Monroe - Vice President 
Ed St. John - Finance Director 
Lara Hewson - Quality and Education Director 



Christopher Robinson - Residential Director  
  
Brian also recognized Belle Black and Bev McGill for their years of service, intro-
duced Deanna Rowen as his new executive assistant, and fondly remembered 
Grant Santimore and Joan Latona, both of whom passed away in 2018-2019.  
  
PRESENTATION OF BOARD OF DIRECTORS AWARDS 

  

Six Year Awards 

  

Mark Emmert – Finishing his 3rd term as a board member with 15+ years 

Tom Shewchuck – Not able to attend 

  

Brian thanked each board member for their service to Highfields.  He invited 
them to still remain connected to Highfields. 

  

Chairperson award—Lizzie Mills 

  

Brian Philson thanked Lizzie Mills for her year of service as board chairperson.   

  

INTRODUCTION OF OFFICERS AND DIRECTORS 

  

Renewed for second term: 

 

Carol Giacoletto 

Matt Greenberg 

Kris McVicar 

Chris Simpson 

  

It was voted at the April 3, 2019 board meeting to accept the renewal of the pre-
sented board members for a second term on the Highfields Board of Directors.  
It passed Unanimous.  

  

Election of Officers and Committee Chairpersons 

 

Chairperson – Jeff Hertrich 

Chairperson-elect – Brandie Ekren 

Past Chairperson – Lizzie Mills 

Treasurer – Carol Giacoletto 

Secretary – Sam Davis 
Programs Committee – Karen Johns and John Evans, co-Chairpersons 
Fund Development Committee – Erika Fussman, Chairperson 
Finance and Personnel Committee – Carol Giacoletto and Mark Kellogg, co-



Chairpersons 
Building and Sites Committee – Tom Reder, Chairperson 
  
The Nominating Committee approved the slate of officers. 
  
It was voted at the April 3, 2019 board meeting to accept the election of officers 
as presented for the Highfields Board of Directors.  It passed Unanimous. 
 

Election for first term: 

  

Mark DeLuca 

Robert Easterly 

Carrie Freeman 

Fran Loose 

Mable Martin Scott 

  

It was voted at the April 3, 2019 board meeting to accept the presented prospec-
tive board members for their first term on the Highfields Board of Directors.  It 
passed Unanimous. 

   

OTHER BUSINESS 
  
It was moved by Tanda Reynolds and seconded by Mark Kellogg to authorize 
either, Chairperson, Jeff Hertrich or its President and Chief Executive Officer, 
Brian Philson to:    
  
Enter into any contract or deliver any conveyance or other instrument in the name 
of the Corporation and such authority may be general or confined to specific in-
stances.  Motion carried.  
  
It was moved by Tanda Reynolds  and seconded by Mark Kellogg  to authorize 
Carol Giacoletto, Brian Philson, Tim Monroe and Christopher Robinson to:    
  
Sign or endorse checks, drafts, notes, acceptances, bills of exchange, obligations 
and other negotiable paper or other instruments for the payment of money on be-
half of the Corporation.  Motion carried. 
 
TRUSTEES OF ENDOWMENT 
 
Appointment of Trustees 
  
Ken Frankland, Trustee, Chair 
Rich Martin, Trustee 
Carol Giacoletto, Trustee, Treasurer 
Mike Zamiara, Trustee 



 
It was voted to accept the appointment of the presented trustees for the High-
fields Board of Directors Endowment Committee.  It passed Unanimous. 
  
ENDOWMENT REPORT AND ALDINGER SCHOLARSHIPS 
  
This past year the Endowment Committee has worked diligently to provide fiscal 
responsibility to the Highfields Endowment Fund and to award scholarships from 
the Aldinger Scholarship Fund.  A new term limit of  three years goes into effect 
on May 1, 2019. 
 
The committee met twice in April 2019. 

The Bradford Fund – The committee approved $40,000 for the following:   

Family Preservation – MST $20,000 

Breakthrough Scholarships $3,000 

Residential Summer School $10,000 

Residential Summer Enrichment $7,000 

The Endowment Fund (all funds) is currently at $983,623 (March 31, 2019). 

The committee recommended the award of  17 Aldinger Scholarships totaling 

$16,449 to the following individuals: 

Sandra DeVoe, Stephen Fedewa, Aliyah Henderson, Samantha Hopkins, 
Jenny Lam, Jorge Morejon, Rusty Patterson, Jarod Taylor, Emily Thompson, Kay-
la Thompson, Autumn Trumpey, Darci VanWormer, Regina Veneklase, Christo-
pher Webb, Abraham Weck, Trevor Willard, Sarah Williams 
 
AWARDS 
  
Carl J. Latona Distinguished Service Award 
  
Brian Philson and Tim Monroe recognized Tania Moore. 
 
Robert L Drake Citizenship Award  

  
Brian Philson presented Mark Emmert with the Robert L. Drake Citizenship 
Award. 
  
Highfields Partnership Award  
  
The Highfields Partnership Award is being given to the Joe D. Pentecost Founda-
tion.   



FINAL COMMENTS 
  
Jeff Hertrich gave the closing remarks.  He thanked the Board of Directors and 
Brian for the opportunity to serve as Chairperson.   
  
ADJOURN 
  
The meeting was adjourned at 7:53 p.m. 
The next meeting will be April 29, 2020 
  
Respectfully submitted by Deanna Rowen for: Sam Davis, Secretary  

NEW HIGHFIELDS BOARD MEMBERS 2020-2021 

Brian Gallagher is a Shareholder at Fraser Tre-

bilcock in Lansing. He graduated from Michigan 

State University College of Law with a JD in 

2008. He is a member of the State Bar of Michi-

gan, US District Court, Eastern and Western 

Districts of Michigan and the US Sixth Circuit 

Court of Appeals. Brian is the Co-Chair of the 

firm's Employee Benefits Department, focusing 

on retirement plans and deferred compensation. 

As an experienced attorney, Brian T. Gallagher 

helps employers navigate the complicated and 

ever changing legal landscape of ERISA and the Tax Code. 

Brian works closely with employers of all sizes in many different industries 

to design and maintain their benefit plans. He assists his clients to keep 

their plans compliant, and to develop practical solutions when mistakes in-

evitably do occur. He previously chaired the Employee Benefits Committee 

for the State Bar of Michigan and he was named as a Rising Star in Michi-

gan' by for Employee Benefits in 2014, 2017, 2018, and 2019. Brian is also 

very engaged in the local Lansing community, having served on the boards 

of numerous local nonprofits, including Highfields from May 2009-April 

2015. 

 



Gerald Sambaer  is the Chief Financial Officer 

of Dart Bank (Dart), as well as the Treasurer of 

its parent company, Dart Financial Corporation. 

Jerry’s responsibilities include the accounting, 

financial planning, budgeting and forecasting, 

tax, and treasury functions of the bank. He also 

chairs the Budgeting, Secondary Marketing and 

Asset and Liability Management committees of 

the bank.  

Jerry came to Dart through a combination of the 

bank and a mortgage company he co-founded in 

1999. Much of his career has been dedicated to the strategic and financial 

performance and reporting of the mortgage company and its division within 

Dart. He obtained his CPA while working for the international firm of 

KPMG LLC, where he specialized in financial services. 

Jerry received his Graduate Degree in Banking and Leadership at The 

Wharton School at the University of Pennsylvania through a partnership 

with the American Bankers Association’s Stonier School of Banking. He 

received his Bachelors of Science in Business Administration Degree at 

Central Michigan University. Jerry is a Member of the Michigan Association 

of Certified Public Accountants and serves on their Financial Institutions 

Task Force.  

Jerry is a widowed father of 6 and lives in Okemos. He has served the com-

munity in various positions at several organizations; including serving as a 

member of the Board of Directors of Junior Achievement of Michigan and 

as a committee member of Sparrow Foundation’s Coaches for Kids. Jerry 

enjoys coaching his children’s athletics team, as well as scuba diving and 

golfing. 



Kevin Shaw joined Wieland in 2000 and was 

named partner and Vice President in 2005. In 

his role, Kevin oversees all marketing, busi-

ness development and sales activity for Wie-

land’s five offices in the United States. He re-

ceived his BA (English) in 1987 from Cedar-

ville University and his Masters of Business 

Administration (MBA) from Michigan State 

University (2002). He is a LEED Accredited 

Professional. Kevin’s community service in-

cludes or has included: Board of Directors, 

Ele’s Place; Chairman of the Lansing Economic Club; Trustee Board, 

South Church (Lansing); Vice-Chair of the Lansing Regional Chamber Po-

litical Action Committee (PAC); and, Founder and board member of the 

Friends of the Lansing Regional Trails (FLRT).  

 

Josh Jelenek is the Senior Vice President 

Strategic Initiatives at the Atlas Oil Company 

of Simon Group Holdings. Josh joined SGH 

in 2019 after leaving Whirlpool Corporation. 

Josh is a graduate of Cornell University—

Johnson Graduate School of Management 

where he received his MBA in 2017. 

Josh and his wife, Jennifer, live in Royal Oak. 


